Ernest P. Barka Elementary School
Improvement Plan 2010-2011

Dream It Believe It Achieve It

Goal: To examine and implement an improved service delivery model in reading
for all students

Activities:
1. Implement intervention groups at all grade levels including before

and after school

2. Refining the Response to Intervention model (R.t.1.)

3. Monthly School in Need of Improvement (SINI) team meetings to
review and monitor progress

4. Professional Development in reading Intervention Strategies

Goal: To enhance parent involvement and communication

Activities:

1. Investigate ways teachers are communicating with parents
2. Expanding communication between school and home

3. Expanding after school activities for parents

Goal: To examine and improve testing strategies and testing administration

Activities:

1. Refine testing schedules
2. Test preparation training for teachers and paraprofessionals including
proctoring practices and testing protocols
3. Refining student preparation for assessments including test taking
strategies and parent information
4. School wide rally and related activities

Goal: To improve curricular and instructional strategies through collaboration

Activities:

1. Implement a Professional Learning Community (PLC) model

2. Adopting Curriculum Connector

3. Reexamine and implement new scheduling practices

4. Strengthen and add additional strategies for teaching
reading comprehension

Evidence:

1. Team mtg. notes and Agendas

2. Core Maps

3. Parent Surveys/Feedback Forms
4. Student Assessments

5. Attendance at Workshops

6. Student Data Reports

7. Workshop Evaluation Sheets

8. Newsletters/Website

9. Teacher Surveys

10. Progress Reports
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