Grinnell Elementary School Improvement Plan
Corrective Action Summary for 2009-2010
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Goal: Math achievement scores will increase by raising expectations of students, families, teachers, and
administrators.

Activities:

1. Goal Planning between Teachers and Students, with goals and goal strands explained to parents
2. Math Nights

3. Monthly Peer Share

4. Teacher Mentoring

5. Implementation of Grade Level SMART Goals

6. Math Tutoring ~ SES and Autoskills, Academy of Math

7. Student Summer Math Camp and Summer Math Challenge

8. Increase teachers’ conceptual knowledge of mathematics

9. Implement a school-wide behavior program

Goal: To increase teacher’s understanding of available technology resources in order to improve
curriculum, instructional, and assessment practices.

Activities:
1. Professional Development for accessing and utilizing reports for differentiation from Autoskills,
NWEA, Performance Tracker, benchmark assessments, state assessment data

Goal: To enhance the instruction delivery model to meet the learning needs of students with IEPS.

Activities:

1. Use of Four Frames Mathematics Model

2. Diary Maps: Adding differentiated instruction/ modifications to existing core math maps

3. Benchmark Assessments

4. Collaborative Teaching Service Delivery / Instruction ~ Weekly 75 minute Team Plan

5. Increase special education students’ access to the curriculum defined by the Core Math Map

Goal: To increase teachers’ understanding and application of Differentiated Instruction (DI).

Activities:
1. Professional Development (PD) for teachers and support staff on Differentiated Instruction
2. PD for using technology and resources for DI

Evidence:

. Team mtg. notes and Agendas
. Core / Diary Maps

. Student Goal Sheets

. Student Assessments

. Attendance at Workshops

. Student Data Reports

. Evaluation Sheets

. Newsletters

9. Grade Level SMART Goals
10. Grade Level Benchmark
Assessments
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