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Goal:  Math and reading achievement scores will increase by improving our school-to-home 
communication and professional teacher-teacher communication around curriculum/instruction. 
 
Activities: 
1. Host curriculum related Family Nights 
2. Utilize parent information forms and surveys  
3. Provide opportunity for vertical planning 
4. Provide additional staff training to improve PLC planning effectiveness 
 
 
 
 

 

Goal: - To improve reading achievement for all students, focusing on activities specific to 
creating a systematic approach to phonics instruction and monitoring our struggling readers. 
 
Activities:  
1.  Pilot a Reading Specialist working with struggling readers with learning disabilities. 
2.  Provide staff training on: pre and post assessments, understanding and connecting the 
Working With Words map with classroom instruction, and the use and modeling of NECAP 
released items in everyday instruction. 
3.  Begin to develop a systematic approach to phonics that includes common language and 
strategies. 
 

 
Goal: To improve math achievement for all students, focusing on the use of the released 
items in the content library (constructive response questions), as well as connecting 
curriculum, instruction and student assessment data.  
 
Activities: 
1. Train staff on using student data and curriculum connector to help inform instruction and 
establish common language and common understanding. 
2.  Integrate additional math support (Title 1 math teacher, after school tutoring, Math Family 
Nights) for Title 1 identified math students in grade 3-5. 
3.  Increase teachers’ conceptual knowledge of mathematics and the Numbers and Operations 
standard. 
 
 

 

Where the sky is the limit and all children succeed!  

Evidence: 
1.  Team meeting notes and agendas 
2.  Parent surveys and feedback forms 
3.  Student assessment data reports 
4.  Workshop evaluation forms 
5.  Teacher surveys 
6.  Tutoring attendance 
7.  Family Math Night attendance  


